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e year 2025 marked a milestone of particular sy
r company celebrated its first seventy years of
ayed a key role in the <odiydls dewealngp merftr,asd atuic
d industri al partner to the city council and a:
sion.

is anniversary is not merely a time for reflect
our work: to make a tangible and ongoing contr
re of our |l ocal argaofandhetonfhassustaunabilhiat
ng term. Against a backdrop of climate change,

atmoudsne company such as MM takes on even greatert
er the course of the year, MM has strengthened
rough c¢changes to its corporate structarBenaedfaitt
rpor.atiAndecision that <c¢clearly reflects a c¢commi
vironmental objectives alongside economic ones,
public housing, mitigating tihneg esfufsetcaisn abfl ec | p rm
e activities carried out over the past year <co
tegrated Water Service, which is essenti al for

blic housing stock; froomf tédter atessg ignn taman scpairstt ri
despread maintenance of school s, roads, facil it
ngle responsibility: to opetemmepei $hetcticheai amad

mmiutni es we serve.

er the past seventy years, MM has successfully

apting its expertise to the needs of a changing
a solid foundati on toefgrviatlyy e sp:r opf uebslsii co nsad ri vsint ea,n ¢
akeholders. These values are reflected every da
ke to thank for their commitment, dedi cation an
e year 2025 comes to a symbolic close with the
tro Ilinethe ®Bapggibine from which MM s entire hi
news its commitment t o Miilsano,r ydraanwdi m g csotgrne nsg tnhg f
cing the city require vision, collaboration and
the coming years, committed to creating | ast

El'i o Franzini
Chairperson
MM Spa
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Hi ghl i ght s

EUR 370 million

Revenues of which EUR 64
million in revenues for work
on goods under concession

Economics

MM 2025

EUR 78.5 million
Investments ofwhich EUR
68 million related to the

| Taxoromy ey

Revenues CapEx OpEx

Integrated Water Service 80.7% 73.7% 43.1% eligible

EUR 99 million EUR 142 million
G (o] ing Margi i i iti
ross pera-tln-g argin Net Financial Position 2549 42.9% 23.6% aligned
EUR 36 million EUR 326 million
Net result Shareholders' Equity
927 MWh 234.9 million 21% 38,749 tons CO.eq

self-generated
renewable energy
without using fuels

water discharges
destined for
irrigationusein

cubic metres of Scope 1 emissions

Water withdrawal of
which 205.4 million

cubic metres from wells agriculture 34,017 tons CO,eq
for drinking water use of Scope 2 emissions
location-based
98% 1,928 km 100%
Certified energy of aqueduct network Ofthe biological
from renewable subjected to leakage sludge expressedas 103,042 tons
sources research SST sentfor recovery  CQ,eq of Scope 3
orreusein emissions
agriculture
1,573 -3.14% 39,038
employees of MM gender pay gap 2025 training hours provided
as at 31.12.2025 (+41% comparedto 2024)
283 30% ZERO

accidents at work with serious
conseguences

new recruits, of which 21%
under 30 years of age

of employees inthe category of
managerare women.

Governance

ZERO 65 162

c f ti No. of days (on Training hourson
asesor corruption average)taken by the g
corruption

companyto pay an
invoice




Report on Operations 3 MM S. P. A.

Report on Operations 31/ 12/

1.dompany structure and sectors

MM SpA was founded in 1955 as a engineering company wholly owned by the City of Milan, of
which it is an industrial partner, with the aim of constructing the city's entire metro network.

Since then it has been accompanying the development of the Lombardy metropolis by
designing infrastructures and works for public mobility, including urban and suburban road
redevelopment, car parks and interchange areas. The services offered by MM cover the entire
design cycle (technical and economic feasibility projects - Technical and Economic Feasibility Study,
final and executive projects), contract management, works management, safety coordination, testing
activities and support to the Sole Project Manager (Responsabile Unico del Progetto - RUP), also
providing services in 'on-demand' form that can be activated on call according to the needs of the
Municipality of Milan.

Subsequently, MM diversified its business by broadening its field of intervention, thanks to the
skills it had acquired and the increased professionalism within the company.

In 2003, the Municipality of Milan awarded MM with the management of the Integrated Water
Service (IWS) of the city and some neighbouring municipalities until 2037. Management
encompasses all stages of the process: from drawing water directly from the aquifer to drinking water
treatment and water quality control before distribution to users; from the collection of wastewater in
the sewerage system to purification at the City's service facilities, and finally to the return of the water
resource to the environment. Since the 2020-2023 regulatory period, MM's IWS management
includes the cleaning of roadside drains and the management of municipal-owned stormwater
drainage infrastructure and first groundwater wells for irrigation use.

Since 1 December 2014 MM has been managing the Public Residential Housing (ERP) assets
owned by the Municipality of Milan, dealing with administrative, accounting and technical-legal
activities, relations with users and ordinary asset maintenance. Since 30 June 2015, the Municipality
has confirmed the award on a 30-year basis; in 2018, it also decided to entrust MM with the
preparatory activities for the assignment of the managed housing stock, it being understood that the
housing assignment function remains the responsibility of the Municipality.

In the following years, MM incorporated by deed of merger:

in 2015, the company M.L.R. Srl', which holds several publicly-owned movable and immovable
assets instrumental to the management of the environmental hygiene service leased to Amsa SpA,
the pro tempore manager of the service, in return for the payment of an annual fee;

In 2017, the subsidiaries Metro Engineering Srl and Napoli Metro Engineering Srl, established in
2009 to deal with extra moenia activities, were merged.

' The merger by incorporation of M.I.R. S.r.l. in MM was resolved by the Municipality of Milan as part of the rationalisation
process of participations owned by local authorities.
7
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Report on Operations 3 MM S. P. A.

Starting in 2019, MM developed additional services for the municipal group as part of the Field
Operations:

Since September 2019, MM has been carrying out works management, operational management
and safety coordination for the facility management of school buildings of the Municipality of
Milan. At the end of December 2021, a contract was signed with the Municipality for this integrated
management service, under the global service model, for a duration of 25 years.

Since November 2019, MM supports the Municipality of Milan in the management and renovation
of the city’ swithworkean pumpssaedscommand and control panels, in addition to
cleaning and purging of collection tanks.

Since February 2020, MM is responsible for the operation and the maintenance of the properties
hosting sports facilities owned by the municipality and entrusted to Milanosport for management;
the service includes ordinary maintenance, periodic, scheduled and emergency response work on
the facilities; as well as the management of heating systems and energy efficiency of technological
installations.

In 2021, the management of green areas pertaining to the Public Residential Housing assets
was initiated: MM is in charge of the ordinary and extraordinary maintenance of the ERP green
assets, of Ready Intervention (PI) activities, and of maintaining and updating the Public Residential
Housing green assets census.

Since 1 January 2023, MM SpA has also taken over the management of the Public Residential
Housing assets owned by the Municipality of Bergamo, with the administrative management and
maintenance of an estate amounting to approximately 1,000 property units.

During 2023, MM also started the administrative management of the executive phase for the
contracts of routine maintenance of roads, signposts and bridges previously managed by the
Municipality of Milan.

As of 1 October 2024, MM SpA started the maintenance service of the public green assets of
the Municipality of Milan, initially by taking over the management of the contract with the current
contractor, and from 1 October 2025, by integrating the entire management process.
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1.2 Organisational Structure

MM's corporate organisation chart as at 31 December 2025 is shown below.

BOARD OF DIRECTORS
T
I -

CHAIRMANSHIP

CEO/CO0O

STAFF

[ I
ORDIII;'I;RR :&?}#:EN%ANCE INFRASTRUCTURE AND
HOME DIVISION WATER SERVICE DIVISION REAL ESTATE ASSETS
INFRASTRUCTURE
DIVISION DIVISION

In 2025, in line with the evolution of its business portfolio and to meet its operational needs, the
Company underwent a number of organisational changes, which are summarised below.
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DEPARTMENT

LEGAL DEPARTMENT
FOR PROCUREMENT
AND PURCHASING

ORGANISATION AND
HUMAN RESOURCES
DEPARTMENT

RISK MANAGEMENT
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TECHNICAL
DEPARTMENT
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PROGRAMME
MANAGEMENT
ORDERS

HERITAGE
PROTECTION

PROJECT VALIDATION

MM S. P. A.

AND TESTING

During the year, within the Innovation and Information Technology Directorate (DICT), the DICT
Director was appointed as the point of contact in accordance with Legislative Decree No. 138/2024
transposing the NIS 2 Directive on cybersecurity, and a Cybersecurity Working Group was
established.

Within the Organisation and Human Resources Department (DORU), responsibility for
organisational and compensation matters has been assigned to the Organisation and Human
Resources Development function (OSR). In September 2025, the Head of the Health, Safety and
Environment (HSE) department was appointed Energy Manager at MM.

The Technical Department (DT) has also been reorganised, with the establishment of a new BIM
Office (BIMO). The Technical Department has been assigned responsibility for matters relating to
land acquisition, land registry and surveying.

Bet ween April and June 2025, as part of the appr o\
adopted in accordance with the resolution of the
t he Comp any028Bugn@s3 Rlan, the Board of Directors appointed Mr Francesco Mascolo

as Chief Operating Officer (COO), who reports directly to the Board of Directors in both hierarchical

and disciplinary terms.

I n September 2025, the Management Committee was e:

strategic coordination body. Its role will be to work alongside the Chief Executive Officer to ensure
the implementation of the strategic objectives and guidelines set by the Municipality of Milan and the
Board of Directors, by examining, discussing and assessing multidisciplinary management issues
relating to corporate governance and cross-departmental topics.

10



Report on Operations 3 MM S. P. A.

With effect from October 2025, the Director of Administration, Finance, Control and Regulation has
been appointed Impact Manager, in accordance with the relevant legislation and the provisions of
Article 18.7 bis of the Articles of Association of MM S.p.A.

Within the Legal, Procurement and Purchasing Department (DLAP), a new head has been appointed
for the Legal and Project Manager Support (LSR) department; the Insurance Services (SAS) portfolio
has been assigned to the same department.

Wat er Service Division

CEO/CO0

=
=
=

There were no significant changes to the organisational structure of the Water Service Division
(DVSI) during the year. Since October 2025, the management of the Water Service Division (DVSI)
has been entrusted on an interim basis to the Chief Executive Officer.

11
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During the year, the Mobility Systems Project Management (RMO) unit was established and placed
under the Department for Mobility Systems (DSMO). The responsibilities of the Project Manager for
Mobility Systems Contracts have been assigned to the Department for Mobility Systems (DSMO).

on

I nfrastructure and Real Estate Divi si
CEOQICOO
INFRASTRUCTURE
AND REAL ESTATE
ASSETS DIVISION
COMPETENCE
COMPETENCE T
CENTRE FOR AND COMMERCIAL
SAFETY SUPPORT
SECRETARIAT RESOURCE
TEAM MANAGEMENT
|
CONSTRUCTION
EA DESIGN TEAM
HOUSING HYDRAULIC INERASTRUGITUR SCHOOL AND

ENVIRONMENT
CLUSTER

There were no significant changes to the

CLUSTER

CLUSTER

E AND ASSETS
CLUSTER

SPORTS CLUSTER

Estate Division (DVIP) during the year.

organisational structure of the Infrastructure and Real
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MANAGEMENT
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MANAGEMENT
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DVCA
ADMINISTRATIVE
MANAGEMENT

MANAGEMENT OF

CONDOMINIUM AND ROUTINE
SELF-MANAGEMENT

MAINTENANCE
CONTRACTS

DVCA USER
RELATION SHIP
MANAGEMENT

TECHNICAL ASSET
MANAGEMENT

TECHNICAL
MANAGEMENT OF
TERRITORIAL

MANAGEMENT OF
DIFFERENT USES,
COMBINATIONS AND

With regard to the Housing Division (DVCA), the Social Policies and Regulations (PSR) unit was
established during the year as part of the management team, with the task of devising procedures
and strategies for developing and managing relations with stakeholders in the managed Public
Residential Housing stock.

The Routine Maintenance Contract Management (GCM) unit has been established to focus on the
management of contract implementation, whilst the Asset Administration Management (GAP) unit
has been disbanded.

The DVCA Administrative Management Unit (GAD) was also established to ensure the centralised
management of divisional administrative activities; within this unit, the DVCA Arrears Management
Unit (GMA), the DVCA Invoicing and Documentation Unit (GBD) and the Regional Offices
Administrative Management Unit (GAT) were set up.

Ordi Mainwt enance D

i vi sion for Bui

CEOQ/COO

ORDINARY
MAINTENANCE FOR
PROPERTY AND
INFRASTRUCTURE
DIVISION

ngs

ENERGY USER MANAGEMENT
MANAGEMENT AND AND SERVICE
PROPERTY SERVICES MONITORING
DIRECT ORDINARY ASSET MANAGEMENT
AND ORDINARY
MAINTENANCE
MANAGEMENT MANIENSNCE
SCHEDULING

and |
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Since March 2025, t he Routine Maintenance of Pl an
the Routine Maintenance of Buildings and I nfrastr

The Energy Management and Services (GES) and Faci
been disbanded. Within the DMOI, the Energy Manag
Management and Service Monitoring (GUS) departmen

The User Management and Routine Maintenance Sche:q
Asset Management and Routine Maintenance Schedul:

following tasks relating to the routine maintenan
Public Residenti al Housing Green Function
CEOICOO

A new head of the Green Department (VER) has been appointed with effect from July 2025. Since
October 2025, the Green Department (VER) has been renamed the Green Division (DVER). A
Technical Pool (POT) has been set up within the organisation to oversee design and regeneration

work, whilst monitoring the upkeep of green spaces, and a Management Pool (POG) to handle CRM
and administrative tasks.

The Green Space Operations Department (GVE) has been renamed the Routine and Special
Maintenance Operations Department (OPM); this department comprises all staff with operational
roles across the various municipalities of the City of Milan, responsible for the maintenance of urban
green spaces.

14
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1.3 Management and controlling bod

Board of 2Directors

Chairperson Simone Dragone
Chief Executive Officer Francesco Mascolo
Director Roberta Di Vieto
Director Giuseppina Lanza
Director Marco Plazzotta

Board of 3Directors

Chairperson Elio Maria Franzini
Chief Executive Officer Francesco Mascolo
Director Marco Plazzotta
Director Maria Chiara Roti
Director Pier Carla Delpiano

Board of Statutory Auditors

Chairperson Vittorio Grazi
Standing auditor llaria Moretti
Standing auditor Andrea Parolini

Auditing Firm EY S.p.A.

2in office until the approval of the financi al statements as
Sharehol ders on 25.06.2025;

Sappointed by a decree issued by the Mayor of Milan, ref. no
acknowl edgement of the appointment by the Sharehol ders’ Me e t

15



Report on Operations 3 MM S. P.

1.4 Legal and regul atory aspects

Legal framewor Kk

The main legislative measures introduced in the latter part of 2025 that have had, and will continue
to have, an impact on the company in 2026 are as follows:

* % %

ITALIAN MINISTERIAL DECREE 24 NOVEMBER 2025 (OFFICIAL JOURNAL OF 03.12.2025) OF
THE MINISTRY OF THE ENVIRONMENT AND ENERGY SECURITY CONCERNING THE NEW
MINIMUM ENVIRONMENTAL CRITERIA (CAM) FOR THE AWARD OF DESIGN SERVICES AND
CONTRACTS FOR CONSTRUCTION WORKS, IN FORCE FROM 02.02.2026

A

By Ministerial Decree of 24 November 2025, publis
the Ministry of the Environment and Energy Secur
Criteria (CAM) for the award ofgemwment asésviioes dea
wor ks, mai ntenance services and t he executi on 0
mai ntenance and upgrading wor ks.

The decree shall enter into force 60 days after i
When the new CAMs come into force

The entry into force of the decree raises a numbe
Environment al Quality Criteria (CAM), which depen
case of construction workgn om whieclhpphevaénadér tih
For design and project management services, t he
selecting a contractor were initiated after the d
to calls for tenders and noti aes ipulplrioxchead rferso mi tt
tenders, to invitations to tender iissued thereaft
For mai ntenance and construction wor ks, includin
criterion is instead |inked to the design docume
procedure is | aunched on the basi®fofvadideéesiygofap
this approval serves as the dividing line that det
The same principle applies whkeousbebyetshgncwotr kac:t
even i f the contract was awarded earlier, i f the
new regul ations come into doirmeacdtchrdMds wiutsh Hle
The transitional arrangements and operational res
To ensure business continuity, the decree provide
Where an integrated contract i s based on a Techn
under the previous regi me, or where the works are
previous regi me, the previous trhel eeswag a Iplr oaxcerdtuir reu
within three months of the design’s approval I N
result in inconsistent tender documents and bids
The new structure also clarifies the responsibili-
explicitly incorporate the CAMs into the Design Gt
and performance criteria set out in the Code.

16



Report on Operations 3 MM S. P. A.

The designer is required to demonstrate its appl:i
2.1.1.), which serves as the key tool for verifyi
Repeal and management of ‘1l egacy’ tender specific
With the entry into force of the new decree, Mi n
related amendment of 5 August 2024 have been r e
authorities, this means that theyr heemanome u@rdiatt e
technical annexes, avoiding the automatic reuse
previous system.

CAM report (criterion 2.1.1.): from a descriptive
The key operational change introduced by the new
which is stipulated as a mandatory contractual c |
criterion by <criterion, the apgpbptedbilrietfye,renbbes
documents and the means of verification. The CAM |
of the project (preliminary feasibility study, fi

Project Maeatier s iamsl Works Director to clearly tr

The CAM project report templ ate (version 02.02. 2
during the tender process

The publication of the MASE Template (Ministry of
a guideline for drafting the CAM Report require:
compri ses: a regulatory framewomrkentaals usnmaatye pife &
of annexes.

At the heart of the methodology |ies the applicahb
handling cas‘ersotmaakreaasdgkll iyc,aballeong with i ndividi
setting out objectives, requirements, evidence an
For businesses, t he model serves as a tool for art

the evidence required and to organise their suppl

From the project CAM report to the company’'s CAM
i mpl ementati on

Under the new system, the successful tenderer i s
during the execution phase, with the aim of repor
to the works. I n terms of priloijreicd praoawreenment d
procedures and controls (including th€&pPawagemmgnit
the requirements set out in the project’s CAM Rep

LAWO18QF2DECEMBER2CSONCERNITITNREDUCTITON MONT HBTHE
TI MEIl MFORNNUL MEFNDIRSUANCART2INONI E41P90

Law No. 182 of 2 December 2025, published in the ¢
which came into force on 18 “PeoemBemnn2302ID,r 4datet isn
digitisation of procedures relating tobesiombmses a
has been published.

One of the most significant ¢ hamagreisesi soft hLea wa meon.d
August 1990, concerning the annul ment of administ
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The | aw amends, first and f enroenmoesst,, rpeadruacg rnagp ht hle of
which public authorities may exercise their power
to six months. This proviesgi am germndreamd loyn ed v e@rwms dte
revocation of a favourable decision conditional u
i nterest , an assessment of the interests of the p
ti me ilni nmirtder to safeguard | egal certainty and t he

LAWOI199DF30ODECEMBER2BNEMERGENCGEASURRELATITNOPRI CE
| NCREASBRPIBLCONTRACTS

Law No. 199 of 30 December 2025 was published in

2025 and came into force on 1 January 2026, wi t
paragraphs 185, 186, 187, 188, 18%0 h9@, 7581, ahd?2
sentence of Art. 1, which came i mBtatfeoBauagen 3 ®rD
financial yeamnamad tbHhagmuyl efaor ptehr-d 6tAMBr2d0e 6

The most significant change is set out i i Nmdrn aqrady
Prilcigsstttting out the costs of prodauacntst, aetqal i lpenedetf
by decree of the Ministry of I nfrastructure and T
Economy and Finance (MEF) (with the opinion of th
coming into forcefoastaesdppomiitnognt odbl regi onal p

paragraph 13, of Legislative Decree No. 36/ 2023)
authorities.

Paragraphs 488 and 489 establish, within the Depa

the Ministry of Infrastructure and Transport (MIT
"factivities involving the collection, analysis and
equi pment and wor ks, as well as mar ket dynami cs
geographical areas, with a vheWwokogipeosmboinghstapr
updating o,f apsriwel Il isss st o monitor, on a sampl e ba
referred to in paragraph 490 "with a value exceedi
Paragraph 490 introduces transitional provisions

prior to Legislative Decree No. 36/2023, for whioc
regard to these contractsatéroim dothphaeargn20R26t bat

Payment Certificate wil!/ be adopted by applying
authorities and autonomous provinces, by way of
inflation didjaustpreavi dend for in the applicable | e

hi gher amounts wialtl abe atecwodni9Dedpe'r cent for con
submission of tendersabyg 810 Bdecaemkeerof2®D1 per cer

deadline for the submission of tenders falling be
I n relation to contracts awarded by the Ferrovie
provides for an extension of the speci al measur es
50/ 20Nz i the adoption of the new price |ists
2026 whil st al so introducing, for certain exclud
maxi mum cap of 35% from 1 January 2026.

Paragraph 492 provides that, without prejudice to
of works that cannot be postponed (the FOI), cont
by drawing on, i nidadnret ifnogdncowi nfgu ndsdewi,t:hi n t he buc
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amounts relating to contractual commi t ments alrea
same contracting authority and all ocatsednsa rdreud Ivliy
from tender discount s, unl ess otherwise earmar ked

Paragraph 493 introduces a mechanism whereby, when 80% or more of the funds available for price
adjustments have been used or committ edcgoodtime” cont
t o r epl e nnclgding by redeiaing the works included in the three-year programme, as well as

in the annual list of works or the programme contract signed with the granting Ministry, or by utilising

savings arising from downward variations to the same project” .

PROJECGT NANEGBRDRI GHOFFI RRIEFUSATLHERI GHOFFI RRIEFUSAL
VI OLADERECTAOWIE4A/ 2BBNEHEP RI NCIPHERQUATREAT MENCTI EHUS,
FEBRUARX2®8 10/ 24)

I n its judgment of 58 FEk/b2uartyhe@0Qéuyr tCasfe Lustice

ruling on the question referred for a preliminary
9449425 of 25 November 202withuEedope@an hé€nicomplaaw
pr-emption granted to the project developer in pro
the previous Public Contracts Code (Legislative D

i ncorpooaArtdi ¢ine 193(8) of the new Code (Legislat
was al so confAmemed nlgy deceg®r agraph 12 of the same

This provision on the right of first refusal al | c
their bid to match thatr @aked ebihdddr)stamd ddteirl I( t e
provided they reimburtketbei giosals swcouesefdulbybi dd

2.5% of the estimated value of the investment.

Al t hough the Council of State highlighted ar gumen
of the right of first refusal (recital 68 and Arti
objective of EU | awson opwrhnlsiuc ep rmacu rmaume mtp einness
noted that the right of first refusal mi ght be di
measures could be envisaged to incentivizeitvlee pr
i mpact on the competitive balance, such as the

procedur al arrangements (for example, competitive
I n |l ight of these considerations, the Counci l of

ruling to the DOourhte @fr i hedtpilees: 0of freedom of esta
services |l aid down in Articles 49 and 56 TFEU, as

of the principles of proportionality,12goomfd Ridrmd mti
2006/-1c73 the event that the Courmptrecdmugieddarhe intatti o1
pr-emption contained in Article 1837T15) of Legisl a:

The Court ruled that Article 3(1) of Directive 20
in conjunction with Arts 30 and 41 porfe ctlhued essa nae Mxeil
State from granting the promoter of a project fin

it in the event that the contract in question wa
of the inisuatkgséalettaderer and thus secure the
it reimburses the costs incurred by the initial s

rei mbursement exceeding 2.5% of the estimated val
tenderer on the basis mdg ttthe Ueaesisd bafl itttye sttardd/e rf o]
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I n its reasoning, the Court held that the right
equal treat ment and effective competition enshrin
project promoter to amercd diutrse hthiads afltoesre dt,h & hteea redey
into gqguestion and conferring a selective advantag

The contract is no |l onger awarded on the basis
submitted wi t hin t he deadl i ne, but on t he basi s
retrospectively with the successftouhet podsi &i 1§ty
procedur al flexibility granted to Member St ates

i nnovative solutions could justify derogations

The Court further classifies the right of first r
referred to in Article 49 TFEU, as it i s l'i kely
participating in projecttifviensanscet pawtc eldy rtelse Matei
of private initiative, horizont al subsidiarity, a
not fall/l within the grounds of public poli e, puct
restriction and, therefore, do not constitute admi

As regards the effects of the Court of Justice’s
applicablag iomleed empori s

A particularly significant i mpact i's expected o
(Legislative Decree No. 50/2016) and those govern
36/ 2023) i n the vlemesnidoidne gprieod tdhetbBorre concerni

initiated before 31.12.2024, as it is difficult toc
l'itigation arising.

The assessment, however, appears more complex w
framewor k. As mentioned above, Article 193 of Legi
‘Amenddegree” also to address the concerns raised

a competitive phase as eaprloyj eacst pfhienpasnscaignsg. of s ubm

The prospect of a competitive tender process at

promoter could, in theory, |l ead to the right of f]
amendment does not , in idrseddsd ,omeppefart saufléyxiiesnsgu
Court of Justice in relation to the previous regu
the rigdomptoifompral |l ows the ranking established by
othe tender procedure to be called into question,
bid in order to bring it into Iline with that of
odds with the principderef WwhéechmBUtabskitawohate
of the cornerstones of public procurement proced
treatment and transparency

The matter remains open, and further | egi sl ati v
Commi ssion has also |l aunched i nftrhieng‘ehmandiporplcked
particul ar, it is argued that the amendments made
are not sufficient to overcome the issues identif
woul d continue to comfltioctevwiltulat e hdi oddbl iugateiro c ¢
competit-dosecatnmonon and equal treat ment . From t hi s
considers that the tender procedure for the award
ri sks being reduced to a purely for mal e x elryc iosne ,
the promoter’s wunilateral decision to exercise it
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Regul atory Aflrnameegwoartke d Wat er Service (I

National regulation

During 2025, the Regul atory Authority for Energy
its sector regulation activities with the 1issuan
materiality to the 1 ntegr atbeedl oWa tbeyr sSuebrjveiccte . c artheegy
each category, in chronological order.
Requl ation of the Contractual Quality of the I nte
e Wi tOperators N®aitae coll ecti on: Contractual Qu a
Serv+Y¥ear 20246 February 2025, the Authority ai
February 2025, operators and governing bodies
and information relating to the contractruald qu

from 1 Jan-wu3alr yDe2cOe2mber 2024, pursuant to Artic
regulation on the contractualsequalkietyasf stthe ol
Resolution 655/2015/ R/ idr.

This collection also involved the transmission
compensation provided for in the cases referre
in the I WS (REMSI), as set out rn Annex A to R
ByResol uti on No. 203/ 2025/,R/ti de Ait hb3 i tMay a2
met hodol ogi cal note setting out the preliminar
the framework of the procedure for gyueaanrt ipteartiiov
2022023, provided focebyi vdhemdRQBdni s m, i niti a
Resolution 37/2024/ R/ idr.

The resoluti on, together with its annex, sets
determining the eligibility of individual oper
indicators and reward | evels. The preliminary

t hat the data and documentation submitted e

0
0 the consistency of the meithddsausesds; to calc
o verification of the consistency and accur ac
0

verifying whether t her e -atrcet adn yo+d apoeanst ti dafé
application of the incentive scheme.

ByResol ution No. 277/ 2025/ RhedAubhokdtyuapprow
the application of t he -yienacre npteirvRed @s3c2h0e2nee f or t h

MM received bofius& smhtobbladn jdgwn as foll ows:
o0 MCl-Commencement and termination-®©61%9,h&2& on:
0 MC2Contract management an€l2 R r23e accessi |

Foll owing the consultaCbosuptatess Dauoombat Wt
“‘Gui delines on updating the regulation of the ¢
i ndividual servicesofto@Br iOxitogpert 20RQSI It)h’e AL
Resolution 57®7230 20be cRe nmbderd p d2alt 2e5 o“f the Regul a
Contractual Quality of the | WS or of, ebayc hwhafc ht
updated the RQSII framewor k, i hehudiemqgesamsonh @
corrections within the complaints procedur e, |
21
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channels starting with telephone services, and
contractual -igndalciattyornsacMCol and MC2.

Techni cal Quality Regulation of the I ntegrated Wa
e Wi tOperators Notice: “Data Coll eeMoont of T&®RQHAMIi c
2025) " dated 8 April 2025, the Authority anno

(RQT-IMoni toring” (RQTI 2885 padat af cohkedtait@n c
“Tariffs and Technical Quality ofsWadepalSerees
Ssubmit t he required dat a online i n accordan
637/ 2023/ R/idr for the year 2024, seudbijteecdt itno t
Operator Register.

Compared with the previous edition of the Dat a
for uploading all supplementary detailed mater
t he AccompanyTencghnRecpaolr tQual i ty, atptea@aheod sdas npaoi
publi shed on 6 March.

ByResol ution No. 181/ 2025/tRW/e dme tohfo dlo7l cdAgird d | 2rMa
preliminary findings of the preliminary invest
for the quantitative assessments provided for
2022023 assessmeindt pocerbydt,he nAut hority’'s Resol |

The resoluti on, together with its annex, sets
determining the eligibility of individual oper
indicators and reward | evels. The preliminary

o that the data and documentation submitted ¢
0 the consistency of the meithdidscatuses, tionclul d
an analysis of the accompanying reports;

o the internal consistency of the data submit
o the consistency between the data provided

by the operators;
0 the assessment of any applications submitt e

ByResol ution No. 225/ 2025tRkei AutbdDr27 yMapp202®
application of the incteatipverB@tdan@22 or the tw
MM recorded a net bal ance €o5f. 8p rneanki | udmesh aai nl de dp ei nna
tabl e:

Indicator Bonus (|[€PenaltlyBa€gnnce|
M1 3,123,295 3,123,295
M2 126,038 - 126,038
M3 370,785 - 370,785
M4 484,687 - 484,687
M5 1,694,022 - 1,694,022
M6 985 -985
TOTALS 5,798,827 985 5,797,842
Overall, MMhreratwmomal layl! the management teams
(Excellence Level).
Foll owing the consultaCobosuptatess Dauoombatd Wi

“Definition of measures to complete the techi
Authority’'s Resoluti @i @387/0xG 2d/err/ i2d0r2 5(, RQThle) "A
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Resolution 58122 0R2&bd RMbhdlire aZ2@22s“to complete th
Techni cal Quality provided for by ,t hey Awhiholh i
updated the RQTI framewor k, c e mmpdli ectaitnogr tMi0e odne
Resilience, adopting certain parti al amendme
application of thedoctheéeéorBQTLWUproacteaisnsg ttoh et hreu liens
scheme, parti esuwladrel ywaftoerr ssmealvli céesng amnmdefi halkl
verification by EGAs in the assessment of tech
every two years.

Provisions on Soci al and Supplementary Bonus

Wi tGper ators NddDtaitae col |l ecti on: “Soci al Wat er
Water Bohu8 Febr,uatrlye 20Rt5hor ity announced th
February 2025, operators may begin submitting
to in paragraphs 12.3 and 12.4 of the TIBSI [
(broken down byr ATOof Opti mrnka3é¢) for the year
This edition of the compendium also enabl es <coc

requirements set out in Resolution 651/2022/ R.
al so providing data and informati orn (rpediad ianngd tc
as well as any supplementary water bonus grant
2024 financi al year, it is also possible to s
breaks in the cases r eAnenrerxe dA ttam iRme shorltuitciloen 1673(/
Regqul ation of Arrears in the I ntegrated Water Ser

By mea@permndt or s Codtliecca i on of dat a—roenp opraty nmeenfte ra
to in Resolutionf328B/ 2@ahd/aRie@AR2Bhority has i n;

government bodies] to submit data and infor mat
Managing arrears in the I ntegrated Water Servi
-31 December 2024jcper QuapartagrAaph 2. 1(a) and
311/ 2019/ R/ 1 DR; I'n |ine witHh stoheg emruewiteuws tedipt
on arrears for the different -dtoynees i of usee (adhd
subategories pursuant to the TICSI [Consolidat

of gathering furthemoniinfoar mat iacrt iwddfiwls for

Provisions on Separate Accounting Obligations

By means of Op'ePabloir¢ st Noniaefe the Schedul-es fo
Financi al Years daoead 20d Fzab2b'ary 2025, the A
schedules for the electricity, gas and water s
after 31 December 2023 (financi al year 2024)

openi ng3lafDeacember 2024 (financi al year 2025)
additions to the schedules of the previous edi

Tari ff Regulation of the Integrated Water Service
e Following the consultaCobaoasuptatess Dauoombat Wi
“Guidelines for the first biennial update of

met hod for the fourtdh)ofeg8l &@coobhepeenDadd, (MAkE A
23
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Resolution 5 &2/32DxXx/eRbiahprp2 0281 “of the criteri a
updat el Wi etelse arrangementg, purwhboh t b WM&t er mi
of certain parameters necessary for 2027 +tewd si
year period onwards, i n line with the existi
endogenous operating cadted, hdawe oalp®so abierg amo
classified under the OpNew commonreennti,v easnd ntthreo c
the prewears pgewoi od in relation to water reus:
have been confirmed; the fee update will take

Ot her ARERA measur es

Consultation DocumerftDe¥23/i202%/ R/fI MR st andar d
award of the Integrated Water SertvheeAwtomd mriatcy
out guidelines for the drafting of a standard
service contracts.

The consultation | aunchBdselaut i emn 3v4éosf/ ZZn2A 3 Jowrley
2025, which gave f‘Shahdapgpddadcurecntto tthlee awar d
Il ntegrated WatceorntSdr®iriocgei’shens on mini mum regu
for the preparation of tender document s. Thi s
procurement procedures | aunched on or after 1
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Local Regulation

As far as | ocal regulation is concerned, during t
Of fice operated in accordance with the provisions

e take noteyefhrtgerkeapalft pursuant to Article 3 p

e take note of further measuresavetotibhal upeoards
included in the Programme of Measures under th

e approve the Programme of controls on discharg
carried out by the Area Office and the | WS Ope

fees;
e approve Objective 4 Performance Plan 2024, st
promoting the rational wuse of water resources,

from fines imposed by the Water District Offic

ake note of the sddmmltiiamc e ewiatridi Digr enotni ve 91
he aggl omerations within the ATO [Optimal Ter
nd of the progress made on t he aemmluirersc e, amt
have not yet been compl eted;

m!—"!—"

e take note of the Milan Water Supply Networ k L
by the operator MM, which sets out the measur
year to meet the targets set out in ctrivadTeah oir
M1 * Water | eakage’ ;

e approve the inclusion of the residual value of
SpA prior to 31.12.2022 within the municipal.i:t
| WS +@eaep Hol ding S¥Mm2arnea (2026

e approve the achievement of the technical qual.
e approve the monitoring of MM s fir2ahx3i.al and a
e approve the monitoring of contractual quality

e approve t he dat a reported to ARERA regardin
Suppl ementary Water Bonus for the year 2024;

e welcome the proposal put forward by MM S.p. A.
of a system for the further treatment of treat
at the Milan Nosedo wastewater treatment plant

e approve the results achieved by MM in terms o
the amount set2029% Aaotitbe RO2d4 (Pdl): the compl
stands at 98. 7 %;

e take note of the progress made in |implement.
unconventional water resour ces, as authorised
provi sions.

e adopt the 2026 draf#20R8dgwmthuahd bulge?202Gs wel
Programme Pl an
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e identify initiatives aimed at promoting the r
“Schools Project” proposed by MM, which coul d
from fines imposed by the Area Office;

e launch a preliminary investigation into the h
concession in the Metropolitan City of Milan b

e carry out a review of the progress made in im

first hal f of 2025;

e draw up a draft network agreement between MM S
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1.

5 Significant events during the

Significant facts about the Company

By resolution of the City Council No. 34 of 19 May 2025, the sole shareholder of MM approved
amendments to the Articles of Association aimed at:

Designating MM S.p. A. as a “benefit corporatic
in the 2016 Stability Law (Law 208/2015), identifying the objectives of common benefit to be
pursued, including the improvement of the condition of social housing properties, the
mitigation of the effects of climate change (through the improvement of energy infrastructure
and the creation and enhancement of green infrastructure and urban drainage systems), and
raising awareness among users and stakeholders regarding environmental protection issues;

Exploring the possibility of managing renewable energy generation facilities that are
operational or related to its areas of activity, and of operating as an Energy Service Company
(ESCo), including obtaining the necessary authorisations and certifications, pursuing energy-
saving initiatives, including the provision to third parties of technical, administrative and
design consultancy services in the energy sector, as well as services for the optimisation of
energy management and overall and specific energy consumption;

Developing the activities of its Inspection Body (an internal unit responsible for project
verification, including for the purposes of validation) in order to comply with the relevant
regulatory framework and with a \sihadivtiestosernex pand
potential new clients.

These amendments to the Articles of Association w
Meeting of MM S.p.A., held in extraordinary session on 25 June 2025.

Significant facts about the I ntegrated Water

As at 31 December 2025, 202.5 million cubic metre
volume higher than that supplied on the same dat
metres, and higher than the 202bi bucgetesds. FfEgear gy c
indicators have exceeded the 2024 target due to c
stations, in |line with the newllOi2mi2025setn ot igm:e
water. The r eecsor dheodwepvreers,s urremai ned stable, suggest
attributable to higher demand from consumers unde
As regards the widespread abnor mal rainfall reco
event occurred across the entire Seveso catchment
(the event of 22f [Scepdiemtp eaf 2t0Oh2db oSoedviensgo isnt rtehaem Ni g u
which had a critical i mpact on the sewerage net wo
and underpasses, and the Seveso flood control res
turned out to be |l ess rainy.

With regard to the treatment phase, the volumes t
31 December 2025 are down on those for the same p
tot al vol ume of approximately s342nmirlglyi omde¢ ckeisc an
treat ment pl ant remained virtually wunchanged fro
relating to COD removal, as this p8amamRoecoigpedfec
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slightly wor se, due to the fact that in 2024 work
which involved the partial separation of flows, w
however, in 2025, consumption returned to nor mal

I n November 2025, MMesimgnedanafrmrew!li dygworth € 10C
l nvest ment Bank, backed by EbhropaaresUmEiUomguarant &
toget her EU financi al i nstrument ssuusntdaeirnaab | €i n nlvee
innovation and the green transition. The -20u2nd i ng
i nvest ment pl an, which aims to improve the effici
Mil an"s I ntegrated Water Service.

Significant facts about the management of Pub

The process FRifr eobRragwvemtgi on €62 6i fwiasatien | i ne wit
submitted to the fire brigade command. Il n 2025, t
comprehensive overview of requirements. The actic

these findi ntgsa acnodmpsreeehsemosui ve pl an for funding ant

With regard-ptroviahe paPPinerepopalls for i mproving t
the City of Milan's Public Residenti al Housing st
Repower -HWbhvMm’st ment 17 and Conto Termico 3.0 scher
December bodeediaxnproposals received from ESCOs fo
a public interest.

Anextraordinary rfeonro vtaktd aotnwegpdra2 @ @ 72026 been submidt

counci |l ; it provides for the renovation of ar ounc
wor ker s’ housi ng, each comprising 750 wunitsy The
2027. Funding for the first two calls for framewo

and the relevant tendering procedures have been |

The process of reorganising the management of r
mont hly monitoring of costs incurred outside the
management software.

>

The department responsi ble for managing arrears

managing arrears by implementing new management
council following the renunci atiiong ofr oicreldairrietsg n cae
steps to protect the debt in order to interrupt t

Significant facts about Engineering

With regard to the Engineering business unit, work has now commenced on the contract for the
extension of Milan’s M1 underground | ine towards
the City of Milan in the implementation of numerous projects funded by the PNRR, including the
North Inter-district Metro-Tram and the extension of tram line 24 to the IEO. Work also continued on
numerous extraordinary maintenance projects and construction works, both in the residential sector
(e.g. Via dei Giaggioli) and on other public buildings, such as the new archive in Via Gregorovius
and the renovation of the Palazzo del Capitano. As regards projects outside Italy, MetPro DMY — a
general partnership in which MM participates alongside its Israeli partners Yaniv Zohar and Dana
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Engineering — has continued its design work on Tel Aviv Metro Line 1, despite the unfavourable
geopolitical climate.

Significant events about Pl ant and Property M

Following the signing, on 27 September 2024, of the new Lease Agreement between MM S.p. A.

and Amsa S.p.A. for the entire duration of the contract for the urban waste management service

awarded to Amsa for the period running from 28 September 2024 to 27 September 2031; the
management of the business unit during 2025 was carried out in accordance with the new
contractual arrangements. With regard to outstanding matters relating to the previous lease
agreement, in June 2025 the process of determining the amounts payable to Amsa for investments
completed up to September 2024 was finalised, tot
in progress at the date of signing the new contract and which will be the subject of a subsequent

review.

Significant Facts about the Ordinary Maintena

Ordinary maintenanmkte mdnasgdhmeonts of the ordinary m
and wadreirt ary components of the school buil ding a
under theamubahgreement (25 years) signed on 28.12.

Routine maintenance of el ecamitalDcsgeem80256, sth

phase with execution of facility services and adn
by MM for the maintenance of electrical installat
Mil an. Assaobnexf the services entrusted t-0 nMMhend
Transitional phase of routi ne mai-nctoennta naccet ss ehrawiec
formali sed amdeprcoceeunté¢éy under way-ptadg tygwarodtac @arctt ro
* Preventive and corrective maintenance, and the

control systems (such as gates, barriers, roll e

by the | ocal authority;

* Maintenanfcieghti mgrequi pment in school buildings
for which MM has implemented an emergency sol U
these facilities ahead of the conclausi wnt mfth

Municipality of Milan's requests;

Routine maintenance of Mi |lraomuwtsiproe tmasiprotret nsa nfcaec i wa rt|
at the relevant sports facilities in accordance w

Routine maintenancewofkuanadreripmasse@éson the manageme
the rainwater drainage systems at the 28 road un
been extended for a further year, with the new ex

Routine maintenance of r o-adper astiigmmmagle aamtdi virti idegse sc
to the management of tender contracts and the mai |l
with particular focus on the integration of the d

Techni cal-ftounnmeMdisng an assessment of the document a
and systems, as wel |l as carrying out the necessal
current condition and maintenance str&t msnddfort hrega

29



Report on Operations 3 MM S. P. A.

compliance measures required, a formal bid has be
management of the technicalPasyetkms Vhatdel SHar c
Cascina Gobba and Boccioni road bynbhbakespl ahnsngoanl
of refurbishment and compliance works to be <carr
Division (DVI P).

Routine Publ i c Hous+ hog MaPBit-eatldinecedes d consol i dati o
mai ntenance works to be carried out on the commun

the complexes at Via Fratell.] Ri zzar d+Zo2a29,l iVila, PV
Cil e&aa arMd 120, Via Saint Bon 6, Via Borsieri 12 a
Via Borsieri 2, 4 and 6, Via Zoagl:i 7, and Via La
Since March 2025, DMOI has also been responsible

premises (extending the scope of its facility mar
approach), as wel | as for ener ggy ca@mmpamiyoperpgrye
(management and optimisation of | ease agreement s
necessary documentation for each building; manag e

charges and taxes).

Finally, work has begun on analysing and assessini
an operat+owmtalli mpilmgh acti vities, retebatonganbsatbe
of transforming MM into an oBneragsy pSreorwiidceed Coomp ainn

MM’ s Articles of Association.

Key developments relating to the Green busine

Foll owing the 2024 ruling by the Council of State
the management of public green spaces, MM began
Municipality of Milan in 2025t harsistuyni ngr tthiee rood et
previously been awarded to the AVR temporary consoc

gradually began, through direct management wi th

January 2025) (alndApQiitly 2H&aI151) 8 nd, subsequently, th
2025) , through the organisation of human resourc
pl anning of purchases and the management of | T sy

I n additionhadby mheradement of the City of Mi |l an’ s
maj or maintenance projects were carried out durin

smal | pl ay areas and nei ghbour tho ocdo mpd rekxs ,a ntdh es i rme
equi pment , the refurbishment of school grounds,
benches.

Routine mai ntenance, periodic i nspections and e
regeneration project known as “Piazze Aperte” h
mai ntenance services set to continukiuwntof BILllI ®ec
the period in question, new tactical ur ban design

Piazza Bettini

The services provided by the Parks and Leisure
regul ations governing play equipment and faciliti
times a year, form the basi sesfiognetdh ef osra fpeltayy od n dt
youngest residents.
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e Green Division’s activities include updating
omechanical stability of trees. Each year, arou
falling are inspectmdnthbhhskedspacvVvi snal &ahdsensd:
e to their risk of falling are removed. The tre
s around 300,000 trees on its register, i s al so
e Green Division is currently working to final.@
der to provide a comprehensive management servi
s launched a technical areck ndegpiagre ss wEp @ratr t s eorfv i
her MM divisions, such as the Water Service an
spection of green spaceslLifrolri athee tMb5a nwanye, aansd wet
gener at e ttohrei ccigtrye esn hsipsaces) .
intenance work also continued on the ghewenmiBgac
ocks on behalf of the Housing Division, as we
| ongi nwatteor wohieks conj unction with other actiwviti
e maintenance of green spaces at the Water Seryv
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1.6 Management Summary and Economi
Perf or mance

Definition of alternative performance

EBITDA is obtained by adding depreciation, amortisation, provisions and write-downs (also classified
in a dedicated item in the Income Statement) to the operating profit, which can be deduced from the
Income Statement.

Net investments are the sum of investments in tangible fixed assets, intangible assets net of FONI
(Fondo Nuovi Investimenti [New Investments Fund]) as regulated by the Integrated Water Service
tariff regulation).

Net fixed assets are the sum of tangible fixed assets, intangible fixed assets, equity investments,
deferred tax assets and liabilities.

Net Working Capital is calculated as the sum of inventories, trade receivables and payables, current
tax receivables and payables, other assets and other current liabilities.

Provisions are the sum of 'Severance Pay and Other Benefits' and 'Provisions for Risks and
Charges'.

Net Invested Capital is calculated as the sum of Net Fixed Assets, Net Working Capital and
Provisions.

Net Financial Debt is the sum of current and non-current financial assets, cash and cash equivalents,
current and non-current financial liabilities, current and non-current portion of assets and liabilities
for interest rate financial instruments.

Sources of Financing are the sum of Net Financial Debt and Equity.

Economic resul ts

The main indicators of MM for the year 2025 show an increase in economic margins compared to
the previous year; in particular, there is a 1% increase in EBITDA, resulting in a net profit of EUR
36,402 thousand.

The income statement transposes the application of accounting standard IFRIC 12 'Service
Concession Arrangements'; therefore, in relation to the Integrated Water Service, investment works
are allocated to costs and revenues. This representation does not entail any change in the results.

The comparison between the financial year 2025 and 2024 is presented in the table below:
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Income Stat it( €/ 000) 2025 Inc. % 2024 Restated Inc. % 2024 Inc. % Change Chg. Rate %
Revenues 284,178 100% 248,857 100% 250,867 100% 33,311 13%
Revenues for work on goods under concession 63,842 22% 50,535 20% 50,535 20% 13,306 26%
Other operating revenue 21,574 8% 19,030 8% 19,030 8% 2,544 13%
- Raw materials and consumables (10,169) -4% (9,501) -4% (9,501) -4% (667) 7%
Costs for services (107,818) -38% (85,701) -34% (85,701) -34% (22,118) 26%
Other operating expenses (5,527) -2% (3,488) -1% (3,488) -1% (2,039) 58%
Personnel costs (83,967) -30% (74,332) -30% (74,332) -30% (9,635) 13%
Capitalised costs on goods under concession (62,032) -22% (48,808) -20% (48,808) -19% (13,224) 27%
Losses on Disposals and Divestments of Fixed Asset: (433) 0% (101) 0% (101) 0% (331) 327%
Gross Operating Margin 99,648 35% 96,490 39% 98,500 39% 1,149 1%
Amortisation/depreciation and provisions (38,749) -14% (35,225) -14% (36,167) -14% (2,581) 7%
Operating Income 60,900 21% 61,266 25% 62,332 25% (1,433) -2%
Financial management (7,057) -2% (8,373) -3% (8,373) -3% 1,317 -16%
Pre-tax result 53,843 19% 52,892 21% 53,959 22% (116) 0%
Income taxes (17,441) -6% (14,940) -6% (15,241) -6% (2,200) 14%
Net profit for the year 36,402 13% 37,952 15% 38,718 15% (2,316) -6%

GROSS OPERATING MARGIN OPERATING INCOME 38718 NET PROFIT
98,500 99,648 62,332 60,900 ’
+1.2% -6.0% 36.402
-2.3% \ .
I 2024 I 2025 I I 2024 I 2025 1 2024 I 2025 I

In 2025, there was a 13% increase in revenue compared to the previous year; this result is the
synthesis of differentiated trends by individual business unit, as shown in the table below:

Revenues ( €/ 000) 31.12.2025 Inc. % 31.12.2024 Inc. % Change Chg. Rate %
Integrated Water Service 190,324 67.0% 179,355 71.5% 10,969 6.1%
Engineering 44,123 15.5% 33,838 13.5% 10,285 30.4%
Housing 17,175 6.0% 17,574 7.0% (399) -2.3%
Plant and Property Management 2,029 0.7% 2,038 0.8% 9) -0.5%
Ordinary Maintenance Property and Infrastructure 14,333 5.0% 12,425 5.0% 1,908 15.4%
Green 15,934 5.6% 5,488 2.2% 10,446 190.3%
Staff 259 0.1% 149 0.1% 110 74.1%
Total 284,178 100% 250,867 100.0% 33,311 13%

The main components of the increase relate to the Integrated Water Service (+EUR +10,969
thousand), the Engineering BU (+EUR +10,285 thousand) and the Green BU (+EUR +10,446
thousand).

Other operatingrevenue ( € 21, 574 t housand) increased compar e
this increase is primarily due to performance-related payments linked to the technical quality of the
integrated water service, which were not included in the 2024 financial statements.

Costs for raw materials and consumables increased compared to 2024 by EUR 667 thousand.

Costs for services rose by € 22,118 thousand, refy
This change is mainly due to higher costs in the Green BU and the Moi BU.
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Other operating expenses increased by EUR 2,039 thousand compared with 2024 (+58%).

Labour costs have risen by 13% compared with 2024

Costof labour ( €/ 000) 31.12.2025 31.12.2024 Change Chg. Rate %
Integrated Water Service 30,934 28,827 2,106 7%
Engineering 22,961 20,539 2,422 12%
Housing 7,641 7,243 398 5%
Ordinary Maintenance Property and Infrastructure 4,485 3,730 756 20%
ERP Green 4,217 1,029 3,187 310%
Staff 13,729 12,964 765 6%
Total labour costs before capitalised costs 83,967 74,332 9,635 13%
Compared with the previous year, the increase (£
Il ntegrated Water Service business wunit (€ 2,106 t
thousand) and the Green business unit (€ 3,187 th

Taking the above trends into account, EBITDA 2025 amounted to EUR 99,648 thousand, compared
to EUR 98,500 thousand in the previous year.

Depreciation and amortisation increased by EUR 2,581 thousand.

The balance of financial management improved by EUR 1,317 thousand (-16%); the increase in
the financial expenses component as a result of the rise in reference interest rates was offset by an
increase in the financial income component.

Net Profit for the year therefore amounted to EUR 36,402 thousand.

Financi al position

The analysis and comparison for the years 2025 and 2024 are presented in the table below:

Invested Capital and Sources of

Financing ( €/ 00 0) 31.12.2025 Inc. % 31.12.2024 Inc. % Change Chg. Change %

Net fixed assets 544,750 116.3% 521,410 107.1% 23,340 4.5%
Net working capital (62,498) -13.3% (22,687) -4.7% (39,811) 175.5%
Provisions (13,862) -3.0% (12,013) -2.5% (1,849) 15.4%
Net Invested Capital 468,390 486,710

Shareholders' Equity (326,212) -70% (305,356) -62.7%  (20,856) 6.8%
Long-Term Financial Debt (166,909) -36% (184,047) -37.8% 17,138 -9.3%
Short-term net financial position 24,731 5% 2,693 0.6% 22,038 818.3%

-100.0% -3.8%

(468,390) -100%  (486,710) 18,320

Total Sources of Financing

Net Invested Capital at the end of 2025 amounted to EUR 468,490 thousand (+EUR -18,320

t housand) . The decrease is attributable to tthe re
22,687 t hous an62498 thouzafdan2026)oduetin particular to a significant reduction

in trade receivables.
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Shareholders' Equity amounted to EUR 326,212 thousand at the end of 2025, an increase of 6.8%
compared to the previous year.

The Net Financial Position is EUR 142,178 thousand; the long-term financial debt component is
EUR 166,909 thousand, while the net short-term component is EUR 24,731 thousand (comprised of
current financial payables of EUR 32,919 thousand and cash and cash equivalents of EUR 87,650
thousand).

Investments, broken down by business area, are as follows:

Investments (€/000) 31.12.2025 31.12.2024 Change Chg.

Integrated Water Service 69,969 54,599 15,370

of which covered by FoNI (11,409) (6,364) (5,045)

Engineering 1,339 1,191 148

Housing 1,745 1,450 295

Plant and Property Management 2,914 3,960 (1,046)

Ordinary Maintenance Property a 1,954 598 1,356

Green 1,237 1,203 34

Staff 1,147 1,520 (373)

Total FoNI gross investments 80,304 64,520 15,784
Analysis of the financial structure
The analysis of net financial indebtedness is shown in the table below:

31.12.2025 31.12.2024
A  Liquid funds 87,650 78,498
B Cash and cash equivalents
C Other current financial assets
D Cash and cash equivalents ( A+B+C) 87,650 78,498
E  Current bank loans and borrowings 60,881 74,528
F  Current part of non-current financial debt 2,038 1,276
G Current financial debt (E+F) 62,919 75,804
H Net current financial debt (G-D) (24,731) (2,694)
I Non-current financial debt 161,131 181,635
J  Trade and other non-current payables 5,778 2,412
K Non-current financial debt (I+J) 166,909 184,047

Total financial debt (H+K) 142,178 181,353
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The total Net Financial Positionas at 31 December 2025 stood at €1
of €39,176 thousand compar ed -20.6%)Huettdadvange paymentsu s f i
received from the Municipality of Milan in relation to the start-up phase of work on major contracts in

the mobility and transport sector.

NET FINANCIAL POSITION

-21.6%

142,178

Financial Statements 2024 Financial Statements 2025

As at 31 December 2025, medium/long-term debt mainly consisted of the bond issued on the
regulated market of the Dublin Stock Exchange (Euronext Dublin) maturing in 2035, the 2016 loan
from the EIB and the remaining portion of pre-existing loans maturing in 2027 and 2028.

The bond loan, issued by the company on 23 December 2016, and the EIB loan agreement, signed
on 18 November 2016 and 25 November 2025, provide for MM's compliance with specific
financial covenants, calculated as ratios between variables of an economic and equity nature,
aimed at monitoring the company's economic and financial sustainability.

The financial covenants in question are as follows:
Net Financial Position/EBITDA <= 4.5
Net Financial Position/Fixed Assets <= 70%
EBITDA/Financial Expenses >= 4.5

The detail of the calculations is shown in the following table:

Covenant( €/ 000) 2025 2024 Restated 2024 Objective
Operating result 60,900 61,266 62,332
Amortisation/depreciation, write-downs and provisions 38,749 35,225 36,167
EBITDA 99,648 96,490 98,500
Non-current financial liabilities 166,909 184,047 184,047
Current financial liabilities 62,919 75,804 75,804
Cash and cash equivalents (87,650) (78,497) (78,497)
NET FINANCIAL POSITION 142,178 181,354 181,354
NET FINANCIAL POSITION/EBITDA 1.43 1.88 1.84 <=45
Rights on goods under concession 409,152 377,660 399,237
Other Intangible Assets 6,841 8,718 8,718
Property, plant and equipment 78,115 71,611 71,611
Financial Fixed Assets (Security Deposits)
TOTAL FIXED ASSETS 494,108 457,990 479,567
NET FINANCIAL POSITION/FIXED ASSETS 29% 40% 38% <=70%
Financial expenses 9,557 9,929 9,929
EBITDA/FINANCIAL EXPENSES 10.4 9.7 K] >=4.5

The final figures as at 31.12.25 therefore demonstrate compliance with the financial covenants.
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Operating targets assigned to the Compe

In 2021, by Resolution of the Municipal Council no. 350 of 02.04.2021, the Municipality of Milan
updated Resolution no. 2379 of 28.12.2018, defining, pursuant to Article 19, paragraph 5, of Italian
Legislative Decree No. 175 of 19 August 2016, the annual and multi-annual targets on the total
operating costs of the subsidiaries.

In 2022, with City Council Resolution No. 1145 of 4 August 2022, the City Council set new cross-
cutting targets for the years 2022-2024, updating Resolution 350/2021. By means of Management
Decision no. 10013 of 14 November 2022, the Municipality defined the KPIs for the years 2022 and
2023 of the cross-cutting targets assigned to the in-house companies and confirmed for the year
2022 the specific expenditure containment targets already defined by Resolution no. 350 for the
years 2021-2023.

In 2023, by means of Municipal Council Resolution No. 1080 of 3 August 2023, the Municipality
reaffirmed the previous cross-cutting objectives for 2023 and established four new cross-cutting
objectives r elcadrirngp ttioo nt haen d° ATo-beea ferghe theeeryesr periatia ¢
2023-2025. The specific operational objective of containing operating costs is also reiterated.

By Administrative Decree No. 8384 of 3 October 2023, the KPlIs for the years 2023 and 2024 were
established for the cross-cutting objectives assigned to the in-house companies of the Municipality
of Milan by Resolution No. 1080 of 3 August 2023.

Following meetings between the Municipality and the in-house companies, the need emerged to
define in greater detail the KPIs linked to the Objective 'Rationalisation of expenditure', in particular
that relating to the containment of operating costs; it was also necessary to better specify the KPIs
established for the Objective 'Air Climate Plan'. By Administrative Decree No. 3679 of 9 May 2024,
the Council set out the KPIs for the years 2024 and 2025 relating to the cross-cutting and specific
objectives referred to in Resolution No. 1080 of 3 August 2023.

By means of City Council Resolution No. 451 of 10 April 2025, the objectives relating to transparency
and anti-corruption were confirmed, and the following additional objectives in the same area were
assigned to the same in-house companies. Subsequently, by means of Municipal Decree No. 3046
of 17 April 2025, the Municipality identified the relevant KPIs for the years 2025 and 2026,
distinguishing between existing targets and new targets.

By means of City Council Resolution No. 1508 of 4 December 2025, new cross-cutting and specific
objectives were established for in-house service providers for the year 2026, within the framework
of the Minimum Environmental Criteria for procurement procedures, the distribution of sustainability
questionnaires, and specific targets for each in-house service provider. The subsequent Directive
369/2026 set out the KPIs relating to these new objectives for the year 2026.

Croesstting objectives and specific objectives
With regard to the cross-cutting objectives for the years 2024 and 2025, the Council has confirmed

the key areas previously identified, the KPIs for which were updated by Council Decision No. 3679

of 9 May 2024. The provisions relating to the objective of expenditure rationalisation and the Air and

Climate Plan are set out below.
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MM S. P. A.

"Rati onalAics @atsisbaudé& i mrR pl

Di ssemination of best practice models fc
Description and financi al natur e:
- cash management ;
- cash pooling.
Efficiency gains on cash management:
Purpose - Improving treasury management
- Investing cash in funds/securities
KPI - Development of synergies between inv
- Exchange of information on cash mana
- ldentification of best practices
Operating target
Description | mprovement of the ratio of operating co
Containment of operating and personnel ¢
15/2016). Art 19 para. 5: Member public
speci fic anpwaluadnd amwlettis on ovediahdg pP@
Purpose costs, taking into account the sector i
including through the containment of <cor
into account the provisions ofi#&htng) ea:
prohibitions or |imitations on personnel
MM Target s
Descriptior . Targe Targe
Reporting Fr Ratio Formul a 2024 | 2025
TARGBEIPERATI NG MAR
+ Revenues (exclud
work on goods
under concession a
and i ncome)
For HOUSI NG,
ENGI NEERI NG, + l#amdastry rev
ratio of Targ Business _ WATER| WATER
Margin to Rev ENGI NEERI -Raw materials 30% 30%
WATER -lntimmadustr co
SERVI CE y
Quart-erlty cl e HOUSI NG -Costs for seripyoysi NHOUSI N
Articles of A -Staff recharc 5% 5%
Operati Personnel cos
Ref erence: Ta Margin TotMM:| TotMM:
“Analysis by Target/ Re 12% 12%

busi
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Ope

+ Revenues

wor k

under
and

+ l#amnmdastry r
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I'l Objective: "Ai €r a-@8t ICil m gnahdoeur seed sdre'pnar t me
Within the framework of the Green Public Pro
introduced by the Municipality of Milan (Resol
application of Green Criteriiaytandal li tpurSulbss as
) - encourage policies t o promot e sustainaioe:

Descriy companies:;

- promote the application of MEC (minimum envi
- introduce regul ar monitoring of t he di ssen

pr oc edu rheosu soef

cioompani es;

- stimul ate operational synergies wi thhouseariir
compani es.
Promote market | everage by directi nghoaouwmsde iondrhp
Purpose¢e€conomic operators pursuing sustainable enviro
encourage the establ i shmentl ofosessithdbel iasrheeacs porfa
carried out by entities where the municipality
20214 202
Targets MM 0 025 |
number number
Participation in at | ea
related to the exchange Number of mee 2 2
sustainable procurement
I n procurement procedur
ltalian Legislative Dec
services and works, sel
. ) ; Number of proc
suppliers with social a 1 2
. . . . . reference MEC
sustainability criteria
includcded exshni cal requir
tender/ quotation reques
I n procurement procedur
basis of the most econo Number of rod
of fer (OEV) <criterion, P 1 2
) . . reference MEC
rewarding criteria of s
sustainability as outli
With r eQraosdstttoi ng Obj eRaf vend&lbi sdti on oafs BExhpoemnd iitnt
summary table below, the objective has been achie
Service BU, whilst for the Housing BU the objecti
pursuing the Benefitr €bapooationrebpebishmenns; b
target would have been met

KPI Rationalisation of Expenditure - Targets 2025

Development of synergies between investee
companies

A meeting organised by the Budget and
Shareholdings Department of the Municipality of

Exchange of information on cash management

Milan with the CFOs of the municipal investee
companies covered by the initiative was held on

Identification of best practices

12/11/2025. Each company (including MM) shared
their financial characteristics, highlighting their
specific needs.

With reference to the operating target Improving the ratio of operating costs to the focus on personnel
costs , the quantification of the indicators for the financial year 2025 is shown below:
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Economic Values 2

Revenues 190,3 44,12 17,17 284, 1
I ntimadustry revenues 452 2,63 18

-Raw materials and co (6,15 (1,09 (1,28 (10,1

I ntimadustry costs (2,25 (118 (384
Costs for services (64,0 (12, 8 (4,66(107
Charges for Central ¢ (9,71 (4,80 (3,3
Personnel costs (30,9 (22,9 (7,64(83 9

Target Oper atlinndgi cMatroc 77, 68 4, 95! (178 82, 4:
41 % 11% -1 % 29 %

Regarding Cross-Cutting Target No. 2 Air and Climate Plan:

Air and CI i Teartgee tPsl aznC MM 2025 (in numbe
2
P S . . | +28. 05 -Meé25ing on
a[t| c;patlog bn a; €a Number procur enheonus/el icnompa
rel ate to the exchange meeting e+ 22.10-Me2%5ing on

sustainabl e procurement procuremeotse® ¢ omp
Antbrruption objec

procurement .

In procurement procedur

Italian Legislative Dec
. Number
services and works, sel
. . . procedur
suppliers with soci al a 21
. . . . . referenc
sustainability criteria catedo
be incladteactarsi cal requ g
tender/ gquotation reques
I n rocur ement rocedur
.p P Number
basis of the most econo focedur
of fer (OEV) criterion, P 16
. . . referenc
rewarding criteria of
. S ) catego
sustainability as outli

The two targets relating to procurement procedures are detailed below:

I n procurement procedures pursuant to Art.

and services and works, selection of at | ea

sustainability criteria as oattenkdi dal trheq
tender/ quotation request).
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# procedur es
20/ APL/ 2024 1/ 2025/ APL 11/ 2025/ APL 12/ 2
21 50/ 2025/ APL 54/ 2025/ APL ®5/2023 2ARL/API/IL
88/ 2025/ APL 21/ 2025/ ACQ 41/ 2025/ ACQ 8/ 2
60/ 2025/ ACQ 62/ 2025/ ACQ 84/ 2025/ ACQ
I n procurement procedures to be awarded on
of fer (OEV) <criterion, include at | east 1
sustainability as outlined in
# procedur es
26/ APL/ 2024 44/ APL/ 2024 45/ APL/ 2024 71/

16 1
4

Object

0/ 2025/ APL 13/ 2025/ APL 62/ ACQ/ 2024 28/
9/ ACQ/ 2024 50/ ACQ/ 2024 3/ 2025/ ACQ 5/ 20

ives i ncohreuptiednd @mdatnitlaanve pAald det/cy0 A D)e ¢

With regardcdror uphtei dmMAnand Transparency" objective,
for th20202period, aimed at sustaining the initia

of new

objectives for develpomicndg caestivities and s

Set out below are the new targets and a report on

2025.

Descri

Pur pos¢

"An€orruption and Tr an shAcarrcesnshyd'd d@bijoeantpiane
Definition ofhodiisree ctoimpeasnited iom transparency

Devel opment of group policies on transpar ¢
di ssemination of models and best practices

Mai nt enance target

Update in December 2025

Deci sion 3046/
Adoption of new In The Company has adopted inte
Promoting access t Provisions relating to whistlebl

pl atfor

Prevent
revol vi

Communi

ms documentation.

The Company has a set of intern
ion of confl Revolving door practices: during
ng door prg a@are required to complete a decla

included in the standard tender

the application f oargm eaennde nitns .

The Company has adopted the forrt
cation of E ownership by suppliers/contractc
Municipality of Milan.

41



Report on Operations 3 MM S. P. A.

Regul ar reporting
administration on The Company prepares reports at
corruption prevent

Sharing best psHh@oat The company participates in meet
companies with the contact persons on corr

5% of the value of the variable r

. in 2025 wi |l be contingent upon
I nclusion of tran . .
. the i mplementation of transpare
corruption prevent .
. ) company policies, proceduread ,a
within the corporas ) .
Organisati on, Governance and Con

Legislative Decree 231/

Monitoring of it
company as plaint
that may give ris
damages and/or 1o
benefits/ funding

i

il Al of the Company’'s | egal disput
€ on the status of these disputes
srelevant internal bodies. The reg

The municipality's standard tend
wor ks contracts, tailored to th
requirements of MM.

Adoption of the
documents model

of Milan with po
the areas of ope For Services and Supplies, the ge

companies updated in |ine with the Code, wt
up according to the specific n

- »n o un
A (n —h —~

>
m

Appointment of t
suspect operatio
anmondyaundering

The Company appMdmay dL aann dAertiing
February 2024 and-MbasyalLsapediefi

— 3

Veri fication that
public procur emen
correctly applyin
sectoral coll ecti
staff, in accorda
service to be pro

The operational procedures to be
are correctl y aspppelcyiifnigc tchoen tsreacc
established.

< S5 < O

New Tar get
Admini strat.i) 2025 2026 Update in Decem
3046/ 2025

Harmonisation Carrying ot Carrying ol The audit engagemel

audit functionaudits and audits and Internal Audit Depce

the resul the resul Mi |l an has been ¢

Har moni sati on Definition The standard tender
I mpl ement at

management of tender doc . . . to subcontracts, h
) identified

subcontracting model s reflect the ame

Where the relevant ¢

Definition and clause is included
implementationDefinition Implementateinofl;mingtnf t,\,?]i?quru
verifying comp criterie identified P y i i
work inclusion y of competlitio

contracts The checks are cari

Project Manage

42



Report on Operations 3 MM S. P. A.

The selection proc

Revision of th following fori
to the selecti Introduct
for senior and Declarati on N/ A -Decl aration of int
staff, includi for the pu managerial posi
requirement to staff recr
“declaration o -Decl aration of inte
held (senior s
Devel opment an Definitior The Company adopts
" . . | mpl ement at
a |l egality pl characteris . platform for procu
. compliance ;
procurement l egality ¢ required.
Review of
5% of the value ¢
perfor man .
. remuneration awar de«¢
measurement Adoption of .
. . . . 2025 wi ll be cont
Har moni sati on relating tc assessing c .
. . . achievement of tar
met hodol ogy f o preventiolrwithcantupt |. .
. h i mpl ementation of t
organi sational transparenc transpare . .
. . in accordance with
in the areas o proposal forequirement
. . /procedures and then
prevention and to assess ¢cC that appli

Organisation, Govel
Model ) framework pu
Decree 231/ 200

with meas Admini str
concerning
transpare

Croesgtting objectives and specific objectives

For the year 2026, in accordance with the guidelines set out in City Council Resolution No. 1508 of
4 December 2025, MM has been assigned the following specific and cross-cutting objectives and
related KPls.

Objectives common to all compani
Objective KPI

I n procurement procedures pursuan
No. 36/2023 for goods, services a

supplier meeting environment®ati st
) par. 2 of Legislatiwd DecpeeciNoem
Green Public pursuant to Art. 108 of Iltalian L
on the basis of the most economic
2026 identifying at | east one criterio
set dthte iCAM (Article 57 par. 2 Le
Questionnaire
sustainabl e Admini stration of the questionnai
mobil ity
Questionnaire
environmental Admi ni stration of the questionnai
environment al
MM Specific objective
Objective KPI
Benefit Cerpo; mpjementation of at least three
2026 Scope of to a Benefit Corporation, particu

Resi denti al H

Public (ERP) housing units managed by the orga
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Analysis by strategic business areas
The management results achieved in the business areas are analysed below.

The income statements by area include the structure costs and include the economic exchanges
between business areas valued at market prices.

Integrated Plant and I M:i::ie':laar:ce I Income
Income Statement ( €/ 000) Wal.er i i Property Property and ERP Green Eliminations [EEEICIENTS
Service Management Infrastructure IFRS

Revenues 190,324 44,123 17,175 2,029 14,333 15,934 259 284,178
Intra-industry revenues 292 2,520 18 60 0 (2,891) 0
Revenues for work on goods under concession 63,842 63,842
Other operating revenue 14,373 3,601 2,107 0 232 335 925 21,574
- Raw materials and consumables (6,157) (1,093) (1,280) 0 (292) (619) (727) (10,169)
Intra-industry costs (2,093) (384) (292) (55) (66) 2,891 0
Costs for services (64,246) (12,829) (4,667) (49) (8,679) (12,718) (4,632) (107,818)
Charges Central Staff Functions (9.712) (4,805) (3,398) (106) (927) (1,142) 20,089 0
Other operating expenses (2,827) (1,560) (327) (32) (36) (10) (735) (5,527)
Personnel costs (30,934) (22,961) (7,641) (4,485) (4,217) (13,729) (83,967)
Capitalised costs on goods under concession (62,032) (62,032)
Losses on Disposals and Divestments of Fixed Assets (453) 21 (433)
Gross Operating Margin 90,377 6,997 1,603 1,863 (86) (2,490) 1,385 0 99,648
Amortisation/depreciation and provisions (28,061) (3,612) (2,945) (1,487) (891) (382) (1,371) (38,749)
Operating Profit 62,316 3,385 (1,342) 376 (977) (2,872) 14 0 60,900
Financial management (4,876) (2,444) 28 328 (31) (46) (16) (7,057)
Pre-tax result 57,440 941 (1,314) 703 (1,008) (2,918) (2) ) 53,843
Income taxes (15,759) (1,793) (111) (172) (36) 430 2 (17,441)
Net profit for the year 41,681 ) (1,425) 531 (1,044) (2,488) [] 0 36,402

MM SpA's EBITDA in 2025 was EUR 99,648 thousand, a positive change of EUR 1,149 thousand
(+1.2%) compared to 2024.

EBITDA( €/ 000) 31.12.2025 31.12.2024 Change Chg. Rate %
Integrated Water Service 90,377 85,780 4,598 5%
Engineering 6,997 1,143 5,854 512%
Housing 1,603 4,309 (2,706) -63%
Plant and Property Management 1,863 2,937 (1,074) -37%
Ordinary Maintenance Property and Infrastructure (86) 2,813 (2,899) -103%
Green (2,490) (42) (2,448) 5769%
Staff 1,385 1,560 (175) -11%
Total 99,648 98,500 1,149 1.2%
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The breakdown of MM SpA's EBITDA in the years 2024 and 2025 is shown below:

2025 EBITDA breakdown

O.M. Property and
Infrastructure
0%

Plant and Property
Mgmt

Green
2%
Engineering
7%
Integrated Water Service
91%

MM
2024 EBITDA breakdown
Plantand  O.M. Property and
Property Infrastructure
Mgmt 3%
3% / Staff
_— 2%
Green

Engineering
5%

0%

Integraterd Water Service

90%

The largest contribution to corporate EBITDA is made by the Integrated Water Service (91% in 2025
vs. 90% of the previous year); the contribution of the Engineering BU is growing, contributing 7% to
corporate EBITDA in 2025, while the contribution of the other BUs is substantially in line with the

2024 figures.
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| ntegrated Water Service

The Water Service Division is responsible for the management of the integrated water service of the
City of Milan, i.e. the set of infrastructures and activities for the collection, treatment and distribution
of drinking water with subsequent collection in the sewerage system and final purification before
return to the environment.

The Division is organised into two line departments that take care of the management of the water
and sewerage networks and water treatment plants, respectively, as well as a department dedicated
to construction and divisional services. In 2021, the Water Service Sales function was created,
dedicated to meter measurements, customer management, billing and debt collection. The Planning
and International Cooperation functions complete the organisation.

Specifically, the line departments are:

» the Waterworks and Sewerage Department, which is responsible for managing the water
service networks and the pumping and treatment plants for drinking water;

» the Environmental Protection and Wastewater Plant function, which manages the sewage
lifting plants and the 2 purification plants at Nosedo and San Rocco.

MM is, therefore, responsible for the safeguarding of the entire integrated water service for
Milan, from the supply of drinking water up to final restitution of purified wastewater and to possible
reuse for irrigation purposes.

The year 2025 saw an upward trend in groundwater abstraction, with water supply to the mains

network increasing by 1% compared with 2024. A

energy consumption, which rose from 131,268 MWh in 2024 to 132,590 MWh in 2025 (+1%), of
which approximately 928 MWh came from self-generated solar power (+8.2% compared with 2024).

In the area of investments, the extensive programme of replacement and/or renovation of the
water and sewerage networks for the renewal of infrastructures continued according to a
programming logic based on the risk indices characteristic of each network branch. Thanks to the
use of trenchless No-Dig technologies, the productivity of construction sites is in fact higher due to
the reduction of activities and inconveniences generated on the roadway. The rate of water main
breaks per kilometre of network managed has fallen by approximately 1.8% compared with 2024.

For the improvement of water losses and energy efficiency associated with the operation of the
aqueduct's pumping stations, 2025 was marked by the continuation of the NNRP Mission 2 -
Component 4 - Investment 4.2 project with the execution of physical network districting and pressure
reduction works in the Southern District, continuous fibre monitoring and the laying of fibre optics in
the large diameters of the city's distribution network.

In the context of the circular economy, the single-purpose sludge incineration plant at the San Rocco
wastewater treatment plant was commissioned in 2025, following the completion of the formalities
relating to the waste treatment permit issued at the end of 2024. The process has also been initiated
to appl yof-weosrt €’'ensdt atus for the ash produced by
raw material in the plastics industry, rather than simply being recycled as waste in cement works, as

is currently the case.

In addition, 3 funding calls aimed at research, development and innovation in the field of wastewater
treatment have been successfully secured and launched: Thelma, concerning the pyrolysis of sludge
and green space maintenance waste, with a pilot plant at the Re-Cord research centre; Neofos,
focusing on the implementation of biological phosphorus removal; Project Phosphorus, on the
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extraction of phosphorus from sludge ash and the implementation of measures in the biological
process aimed at increasing phosphorus removal.

Among the most significant projects for renewable energy production, work has begun on the
construction of a solar farm on the roofs of the buildings at the Nosedo wastewater treatment plant
reaching by 2025 approximately 67% of the civil engineering works and 41% on electrical works.
Furthermore, design work has begun on further future extensions to the photovoltaic parks at both
Nosedo and San Rocco.

In 2025, the integrated tender for the detailed design and construction of the anaerobic digestion
section of the Nosedo wastewater treatment plant was launched; this will lead to a reduction in the
volume of sludge produced and the generation of thermal and electrical energy from renewable
sources

As regards other hydraulic works, the Seveso stream flood control reservoir, which came into
operation in 2024, was managed as normal throughout the year and was activated on six occasions
out of the 21 times the alert threshold was exceeded.

The following table summarises the results of the Division:

Integrated Water Service % 31.12.2025 31.12.2024 Change Chg. Rate %

Revenues 268,831 242,015 26,816 11.1%
Costs (178,454) (156,235) (22,219) 14.2%
Gross Operating Margin 90,377 85,780 4,598 5.4%
% of revenue 33.6% 35.4%

Amortisation/depreciation and provisions (28,061) (26,408) (1,654) 6.3%
Operating Profit 62,316 59,372 2,944 5.0%
% of revenue 23.2% 24.5%

Investments 69,969 54,599 15,370

From an economic point of view, the Water Service Division recorded an increase in EBITDA of EUR
4,598 (+5.6%) in 2025 compared to 2024.

Revenues increased by EUR 26,819 thousand or 11.1%; operating expenses decreased by EUR
22,219 thousand or 14.2%. As a result, the Operating Profit increased compared to 2024 by EUR
2,944 thousand or +5.0%.

Investments in the Integrated Water Service amounted to EUR 69,969 thousand, an increase of
EUR 15,370 thousand compared to the previous year (+28.2%).
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The following table shows the main technical data of the Division:

Technical data of the | 2025 2024 2023 2022
Territorial area of refe Clvliitlyan Cl\/liitlyan City o City o
B T I About About About About
800, O 800, 0 800, 0! 800, 0
Residents 1,363, 1,369, 1,369, 1,384,
About About About About
Deman d 2,000, 2,000, 2,000, 2,000,
User s User s Users User s
Water injected into the 204 202 202 209
Total water billed (mild]l 183 179 178 179
Water | osses** 10. 4% 11. 3% 11. 8% 14. 0%
Tot al |l ength of water di 2,110 2,110 2,109 2,150
Length of adduction netw 100 100 99. 8 99. 5
Total wells (in numbers) 584 584 584 588
Sewerage network | ength 1,644 1,644 1,638 1,634
Purifiers (in numbers) 2 2 2 2
Purifier capacity (popul 2,286, 2,286, 2,286, 2,286,
Drinking water analyses
Number of samplings?*** 4,685 2,936 3,665 3,659
Number of parameters 239, 4! 132, 3 168, 6 159, 6
Percentage of compliance 99. 99 99. 99 99. 99 99. 99
Wast ewater analyses
Number of samplings 5,389 5,730 6,225 6,850
Number of analytical dec 31,08 31,80 31,140 37,80
Compliance percentage (o0 100% 100% 100% 100%
Per capita daily supply 0. 4514 0. 442 0. 342 0. 343
Wast ewater purification
Pl ants with a capacity o - - - -
Install ations between 2, - - - -
Install ations between 10 - - - -
Installations over 1,000 2 2 2 2
Wast ewater purification
Pl ant input and output t 2492 256 207 197

metres)
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Techni cal data of the | 2025 2024 2023 2022
Vol umes for irrigation u 51 51 61 74
percentage removal of BO 98 % 98 % 99 % 99 %
percentage removal of SS 98 % 98 % 99 % 99 %
percentage removal of po 84 % 82 % 85 % 85 %
percentage removal of po 75 % 79 % 78 % 77 %
Sludge volume for dispos 33 55 57 42
zlttnllt(;rgg)of sludge destine 8 5 s 8 8 15
Theoretical <calcul ation

cement plants converted 35. 6 33.8 32 35

dewatered sludge for agr

(*) On 1 January 2023, the Corsico aqueduct infrastructure previously managed by MM SpA was assigned to Cap Holding.

(**) With regard to the ‘Water | ossasichigur Mlbth®evaknéeagkbownateef é
Milan water supply network in accordance with the provisions of Article 8 of Annex A to ARERA Resolution 917/2017/R/idr (RQTI) and
subsequent amendments and additions.

(***) The taking of one or more portions of water, at a given sampling point, on a given date, as a single sample, irrespective of the number
of containers used according to the sampling methods, is considered as sampling for the purposes of the RQTI (Technical Quality
Regulation) rules.
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Engineering
Also in 2024, the Engineering Business Unit encompassed the activities carried out by the Division

for Mobility and Extra Moenia (DVME), to which the Branch activities also refer, and by the
Division for Infrastructure and Real Estate (DVIP):

The Division Mobility and Extra Moenia (DVME) consists in turn of two business lines:
a dedicated line for the design of Mobility Systems (DSMO);
a line dedicated to Construction Management for Mobility (DCMM).

According to the DVME Division, the organisational chart includes the Naples Design and
Construction (PCN) department, as well as the overseas branches: Dubai Branch (UAE),
established in January 2017; Colombia Branch, based in Bogota, established in July 2020; India
Branch, established in Chennai in 2021, following the acquisition of major projects in that country.
An Israel branch has also been set up to manage the Tel Aviv Metro Line 1 contract.

The Engineering BU also operates in international markets, in partnership with other companies,
including the MetPro DMY partnership established in 2023 for Israel (the aforementioned M1 line).

Completing the DVME structure are the Sales function, with national and international business
development tasks, and the Technical Structures function.

Reporting to the Infrastructure and Real Estate Division (DVIP) are five clusters that act as
competence centres operating in the comprehensive management of orders per field of activity:
Hydraulic Cluster (CID), Infrastructure and Heritage Cluster (CLP), School and Sport Cluster (CSS),
Housing Cluster (CCA) and Environment Cluster (CAM).

The divisional structure is completed by the Skills Management and Sales Support (GCC), Security
Competence Centre (CSE) and Resource Management (REM) functions.

The following table summarises the results of the Engineering Business Unit:

Engineering ¥ 31.12.2025 31.12.2024  Change Chg. Rate %

Revenues 50,244 38,615 11,630 30.1%
Costs (43,248) (37,472) (5,776) 15.4%
Gross Operating Margin 6,997 1,143 5,854 512%
% of revenue 13.9% 3.0%

Amortisation/depreciation and provisions (3,612) (4,373) 761 -17%

Operating Profit

% of revenue 6.7% -8.4%

Investments

From an economic point of view, the Engineering BU recorded a significant increase in EBITDA in
2025, from EUR 1,143 thousand in 2024 to EUR + 6,997 thousand.

Revenues increased by EUR 11,630 tho